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INTRODUCTION
On March 23rd 2020, the Church faced a situation entirely unheard of and, for the most part
unplanned for; the whole of the country went into lockdown and churches were not only
closed to individuals for worship (or any other use of the buildings), but they were closed
also to clergy.
For three long months the church stood empty: altar frontals, pew bibles, partly burnt
candles stood as point in time, marking the season of lent and the eﬀective exile from our
beloved church buildings.
Unbeknown at the start of the year, there would follow 3 national lockdowns;
March - August 2020, November 2020 - 2nd December 2020, January - April 2021
At the time of writing this report, we are still subject to restrictions, but on a government
road map, ‘out of lockdown’, expected to conclude by the end of June.
Throughout this document, the activities of the church through the initial period of
lockdown and through the subsequent year as the pandemic continued to unfold, will be
recorded not only for future generations to reflect upon, but additionally to see what we as a
church community here in Filton can learn and take forward into a very diﬀerent world.
At the point of writing, Church has not been the same for over a year now; it has turned
through an entire liturgical year. It would be a mistake to simply wipe away the memories of
the pandemic in years to come and not let what has been lived through inspire and guide us
as we continue to pray about how best to be church in a world that has been irrevocably
changed.

Rejoice in hope, be patient in suffering, persevere in prayer.
Romans 12.12

P R I O R T O C OV I D 19
2019 had been a good year. St Peter’s was in a strong position. The culture of the church
was one of inclusivity, fellowship, individual discipleship and a real sense of ownership and
commitment from members of the PCC. Our first vision plan in 15 years had been
published in 2019 and our influence and involvement in the wider community was notable.
The PCC and members of the congregation had worked hard in all aspects of church life,
and financially, the church was holding its owner able to pay its full Parish share quota of
£62,000 to the diocese, a figure that we were able to increase year on year since 2016.
Changes in the overall administrative running of the church were becoming increasingly
eﬃcient with volunteer church oﬃcers receiving the necessary administrative support to
perform their roles as eﬀectively as possible, and plans were being put in place for the future
sustainability of the church through best practice.
As the church entered 2020 we were looking ahead to consolidating the changes made in
the previous years and meeting the first of our commitments within our Vision Plan. The
Coﬀee Shop was looking forward to a new lease of life following the appointment of a paid
manager (thanks to the generous donation of the previous volunteer manager), The
Listening Ear Project was expanding into further areas of the community and the various
pastoral support groups were going from strength to strength.

EMERGEN CE OF THE PANDEMIC
All this suddenly stopped, as the illness that we had heard of in the news since around
Christmas 2019 became increasingly prevalent in the UK. The Government made the
unprecedented decision to put the entire country into lockdown in order to prevent the
spread of the virus. Churches closed with immediate eﬀect. Worship was suspended.
In the couple of weeks leading up to this decision, clergy could still enter their churches and
Incumbents and PCCs were hastily constructing policy documents, contingency plans and
risk assessment whilst also putting ‘social distancing’ measures in place, providing make
shift hand washing facilities and partaking in the urgent need to source alcohol gel and

other hygiene necessities. When public worship was suspended, on the last Sunday before
Churches were completely closed, a service was streamed from the Lady Chapel via the
medium of Facebook. This would become the last service in the church for many months,
and the first live-streamed service, which would become the norm.

CLOSURE OF CHURCHES &
SUSPENSION OF PUBLIC WORSHIP
The days that followed saw churches all over the country scramble to work out how
spiritual, practical and emotional support could be given in a meaningful way without any of
the normal ways of gathering, meeting or working together.
The Rector felt that the priority at this point was to provide individuals with a sense of
consistency in a world that had suddenly changed. The decision was taken immediately to
take Sunday and Wednesday worship online through the medium of Facebook, to make
provision for those who did not have internet access, and to seek to help parents who were
now suddenly homeschooling.

ONLINE WORSHIP
Prior to the Pandemic it was not the norm for services to be streamed online. Sacramental
services in particular were not recorded or photographed and at St Peter’s it is only within
the last two years that services such as funerals and weddings had been occasionally
accessed virtually through Skype / FaceTime.
Rules regarding worship were such that there had to be a least one other person present
when the Eucharist was celebrated. Due to the number of clergy living alone, this was
relaxed by the Church of England which enabled a service to be streamed live from The
Rectory on both Wednesdays and Sundays. This provided a much needed point of stability in
a very chaotic and unnerving time.
A makeshift chapel was formed in one of the spare bedrooms at The Rectory, and basic
recording equipment (the Rector’s phone) was used to broadcast services whilst we felt our
way through the coming weeks, doing the best we could and quickly developing IT skills
along the way. As the weeks turned to months, the shock subsided and people started to
adapt a little more to this new way of being. The services were refined and added to by the
contribution of music sung by St Peter’s own choir and collated by our Organist and videos
of diﬀerent people throughout the community providing prayers and readings for the
services. In addition to this, St Peter’s Bell ringers provided a recording of the bells from a
peal of Stedman Doubles recorded in 2014, to be used at the start of each service. A

projector was used to project these images on to the wall behind the altar, to be viewed live
on Facebook. This all helped to contribute to a sense of coming together in worship and
lifting our voices to God.
St Peter’s already had on online presence through its website and Church Facebook Page. It
was decided that the best medium for online streaming would be through Facebook. This
was free, was not required to have a certain number of subscribers and could be viewed by
all with access to the internet, without each individual needing their own Facebook account.
In addition to the Wednesday and Sunday services, the decision was also made to stream the
daily oﬃces (Morning & Evening Prayer) as people adapted to these diﬃcult times.
As time went on, new challenges were faced as special events in the life of the church year
came and went. Passiontide, Holy Week and Easter were faced by The Rector, assisted by the
Organist and Choir, with services constructed or adapted which could be provided online.
These included a Stations of the Cross service, a Maundy Thursday ‘Stripping of the Altar’
service, a watch which continued through the night, keeping the last hour on Good Friday, a
Family Easter celebration ‘scavenger hunt’ on the Saturday and a dawn outdoor Eucharist on
Easter Day itself. On this day, a Paschal Candle was made by the Rector, and kept as a
symbol of hope and unity, used at each service until all could be together in the church once
again. Little did we know that this would continue to be lit, until we transferred the light to
the new Paschal candle on Holy Saturday 2021.

THOSE WITHOUT THE INTERNET
This was something of particular concern to The Rector and The PCC. On the whole, those
without internet access were those who were particularly aﬀected by the pandemic (namely
those over 70 who were required to shield completely) and who more often than not lived
alone. In the week between public services ceasing and the complete suspension of worship
in churches, a document was hastily put together and delivered to around 30 people
identified via church records as those who would not be able to access online provisions.
This pack provided worship resources, useful information and an order for Spiritual
Communion. This pack was also made available online and updated as necessary.
In addition, we felt it important that if people did not have the internet, they should be able
to listen to the service. A platform called ‘Zoom’ enabled this to be done which not only

enabled people to join together in a video call, but additionally for those without the
internet to phone in from their landline and join worship.

YO U T H A N D C H I L D R E N
St Peter’s has been blessed with a great part time youth worker for the past 10 years. Due to
other work commitments, she sadly had to hand her notice in, and left the first week of
lockdown.
Whilst we didn’t have a vast number of children who attended Sunday school, we were very
aware that many more children in the community would suddenly find themselves without
school input in what could be a very daunting situation.
Immediately help was oﬀered to parents/guardians and children of all ages, through the
media platforms Facebook and Zoom. Tiny Tots (a group for 0-5 year olds) was held on
Facebook every Monday for 3 months. This was followed on a Tuesday by ‘Tuesday Club’ for
5-11 year olds, and for our teenagers, a weekly zoom meeting of ‘Youth of God’ took place,
all run by the Rector. Each of these groups featured stories from scripture, discussions,
crafts, games and prayer.
Throughout the pandemic children’s mental health was deemed to be at risk and so a
number of activities were designed with this in mind, helping children to understand and
name their feelings, and create a safe space for them to feel supported.

PASTORAL SUPPORT
Throughout the pandemic, the issue of loneliness was the first apparent need that we felt it
important to address. This was, of course, only one of a number of issues with which people
would need help and support. Other concerns included but were not limited to anxiety, fear,
depression, grief, to name just a few.
Within the first few days, the Rector worked closely with the Pastoral Care Team and
ensured that those who were lonely, lived on their own, or who were unwell, were called
regularly throughout the course of the pandemic. In total this meant that around 40 people
from the parish (not just the regular congregation) could be contacted regularly, particularly
helpful for those without the internet.

At strategic points, especially following government announcements, video messages were
filmed by the Rector and sent out. These were always well received and became a eﬃcient
way of pastorally communicating important decisions.
A few months prior to the pandemic, in line with new GDPR regulations, a comprehensive
email address list was compiled and news was emailed each week directly to in excess of
130 people. These included members of the congregation, but also a number of members of
the wider community who were happy to receive the news sheet. These emails continued
and became one of the main ways of communicating.

FELLOWSHIP
Prior to the Pandemic, St Peter’s held many diﬀerent opportunities for fellowship in various
settings. This stopped when everything was locked down. Groups that oﬀered that
fellowship worked creatively and set up support networks of their own, which were very
well received. Such groups included, but were not limited to, the Ladies’ Group, Mothers'
Union and Choir, working hard to maintain contact and provide invaluable fellowship and
support to all their members.
In addition to this, weekly opportunities were created for drop in discussions at ‘Tea with
the Vicar’ on zoom and ‘Wellbeing Wednesday’ was established as a zoom meeting for those
struggling especially with anxiety, depression or the eﬀects of the pandemic.

OCCASIONAL OFFICES
Weddings, Baptisms and Funerals were drastically aﬀected by the pandemic. On occasions,
when the government allowed, weddings could take place but with 5 people only in
attendance; this increased to 15 in the summer of 2020, before returning to 5 for the second
lockdown. Those couples that had weddings booked for 2020 were rearranged for later in
2021 and 2022. During complete lockdowns, weddings could only take place in extreme
circumstances.
Baptisms, likewise, were only allowed in extreme circumstances and physical contact
between the priest and the candidate for baptism was not allowed.

During the first lockdown, funerals were not allowed to take place in churches. This was
incredibly hard for all those aﬀected. Numbers at the crematoriums were limited to
immediate family only, coﬃns could not be carried, and all services were to be kept as short
as possible.
As and when the government allowed, funerals could once again take place with a maximum
of 30 people in attendance. Singing was still not allowed, and Covid restrictions still had to
be observed. Crematoriums continued to have their own restrictions on numbers and wakes
for the most part were disallowed. At times when they were able to take place, these events
were limited to a maximum of 15 people.
The suspension of these oﬃces, and the limitations on funerals has had a profound eﬀect on
individuals. Many people have lost loved ones in these most diﬃcult of circumstances and at
St Peter’s we recognise that this sense of grief and loss will have a lasting eﬀect on
individuals, something that our new Vision Plan will take into account.

GOVERNANCE
The only way to hold PCC meetings was for them to be taken online. Zoom meetings took
place, throughout the entirety of this period and during 2020 the requirement to hold the
2019 APCM was pushed back until October. This was also held on zoom. It is hoped that
the APCM for 2021 will be held both in person and online.
Throughout this time, the realisation came that the structure of meetings needed to be
altered to better suit the current and emerging situation. Subcommittees were no longer
used, and instead longer and fuller PCC meetings were held. This has worked well, and the
decision was taken to continue these meetings online - an option which has been more
suitable for all members.

FINANCES
Church funding was severely aﬀected during this period and we had to draw on our
reserves. Many measures were taken to mitigate this loss as much as possible. Thankfully
prior to the pandemic, many people had been encouraged to sign up to the Parish Giving
Scheme, which meant that we continued to have some income from giving. Without this the
picture would have looked very diﬀerent indeed.

The ability to donate via the church website also enabled further one oﬀ donations to be
made.
A monthly fundraising online quiz was set up, and whilst we were unable to hold our
Christmas Fair as usual this was taken online, fundraising events were arranged over the
period of a week, sales took place and on online shop was established. The outcome of
which was beyond our expectations bringing in over £3,000.

VOLUNTEERS
St Peter’s has been blessed with a wonderful cohort of volunteers over the years.
Throughout the pandemic, people adapted well to a change in roles and the ways in which
they were able to volunteer. We could not have got through the pandemic without the help
and support of church members who volunteered to help in any way they could.
As is usual in the life of the church, some volunteers have had to step back from their roles.
Unfortunately individuals have not been able to be publicly thanked in the way that would
usually happen, and so the hope is to thank those volunteers collectively at the St Peter’s
Day celebration in 2021 when it is hoped the church will re-open fully.

S O C I A L LY D I S T A N C E D C H U R C H
Church as it was, has been forever changed by the pandemic. In between national
lockdowns, churches were able to reopen for worship, with appropriate restrictions in place.
This was further complicated for St Peter’s in that when a tier system was adopted by the
government, the Parish was split between 2 diﬀerent tiers and those tiers could not mix.
Nationally, there is much more caution regarding large gatherings, and this is likely to
remain in place for sometime. Whilst it is hoped that churches will get back to being able to
have unlimited numbers within church, it is likely to be some time before people feel
comfortable attending in such a way. In order to meet the government restrictions and
enable people to feel as comfortable as possible in St Peter’s the following measures were
put in place.

PRACTIC AL PROVISIONS
A maximum number of people who could attend church at any given time was calculated
according to the size and layout of the church building. This meant for all services a
maximum of 35 people could attend church, sitting in the congregation. This was in
addition to a maximum of 4 stewards, 12 choir members, an organist and 3 servers.
As a church whose congregation is usually at least double this number, an online booking
system had to be developed. The Rector and PCC felt very uncomfortable with the idea that
people could potentially be turned away from church, so the decision was made to make 30
spaces available to be booked, with 5 in reserve for those who turned up on the day. At most
Sunday services there would, more often than not, be at least a couple of people who turned
up having not booked but we were still able to accommodate them.
The new booking system was made available online through the website. In order to ensure
that those without the internet could still book in, members of the Pastoral Care Team were
assigned to various individuals for whom they could book. Members of the congregation
were also encouraged to look out for one another, to ensure as far as was possible, nobody
was overlooked.

Practical safeguards within the church included the requirement on all to wear masks
throughout the services. The only exception to this came if there was a medical exemption
or for clergy, who were exempt at certain points of the service.
Alcohol gel was made available and a one way system was installed, enabling people to sit
and move safely around the church, ensuring a 2 metres distance was kept at all times.
Hand-washing posters were installed, antibacterial cleaning products were made available
and protocols were developed and put in place, to ensure the risk of transmission was
minimised at all times.
From the outset, the common cup was no longer able to be shared and when services did
take place in church, communion was in one kind only. This was administered to the
congregation by the priest taking communion to people in their pews. Masks were worn at
all times, and only removed once the priest had moved on to the next person.
To ensure the safety of all, a Community Covenant was developed and all those who came
into church were asked to act in accordance with this.
Cleaning after services was increased, and we were encouraged to leave 72 hours between
services, meaning that only one service a day was possible. Orders of service were not used
initially but a new system was developed to allow people to use them as necessary whilst
minimising any risk of transmission of the virus.
As and when restrictions allowed, the choir were able to sing in person and bell ringers were
able to return in a limited and controlled manner. The organist worked hard making sure the
choir were positioned in such a way that they posed minimal risk in terms of the direction
in which they sang. The peal of six bells have been maintained during this period and a
limited number of ringers have rung the bells for Sunday services whenever the regulations
permitted. This has included call changes and method ringing on three out of the six bells.
All church groups had to stop, and so either moved online, or kept in touch with one
another through phone calls, and as and when able meetings took place outside in public
spaces.
The Coﬀee Shop, although based within the church, was also regulated as a place of
hospitality. Due to the size of the Coﬀee Shop, it became impossible to open in accordance
with the regulations. During the summer of 2020, the option of reopening with limited
numbers was investigated, but concerns from volunteers, and the second national lockdown
made this impossible.

Following the lockdown at the beginning of 2021, Covid-19 tests became available and
vaccinations were increasingly common. In order to ensure individuals safety as far as
possible, the Rector was tested twice weekly in advance of services.

ONLINE PROVISION
Where possible, anything that could be taken online was done so immediately, as detailed
above. This continued to be refined and adapted as and when we were able and new
initiatives were established.
Regular worship was streamed online, fellowship groups and fundraising events were held
through zoom, discipleship courses were held via zoom, and governance meetings were held
via online methods. Our website and Facebook pages became vital throughout the
pandemic, and enabled us to reach many more of the community than we had previously in
person (see below).
Canon law was amended by the Church of England to allow the celebration of the Eucharist
to take place without anyone else present. Those worshiping from home were encouraged to
join in a spiritual communion and resources were provided both online and in person.
Whilst it was acknowledged that not all have the internet, a telephone line was also set up
to enable people to phone in and listen to both worship and fellowship/discipleship courses.
One of the unexpected blessings of this period of time, has been the growth in the church
community and the missional opportunities that have arisen from an increased online
presence. By streaming worship online, services on average reached approximately 6,000
people per month. In general, our Facebook posts reached an average of 10,000 people per
month, peaking in April 2020 with 27,797 and worship reaching 19,285 in that month
alone. The number of people that interacted with worship by either liking, watching or
commenting averaged just under 2,000 people per month. This has shown itself to be a
wonderful resource for mission and evangelism, and has remained so through and inbetween lockdowns.

MOVIN G FORWARD
At the time of writing (April 2021), we are beginning to plan for the full re-opening of the
church, though this of course cannot be taken for granted. We will continue to act
responsibly and in accordance with the national guidelines and government
recommendations.
Between full lockdown, and life with no restrictions, we will continue to operate as a
‘Socially Distanced Church’. If the government road-map for coming out of lockdown
continues to go ahead, it is hoped that the Coﬀee Shop will be able to re-open by the end of
May 2021, the church hall can once again be fully let by the beginning of July 2021, and the
various groups and activities of the church can begin by the end of June 2021.
The world however that we are returning to, is a very diﬀerent one to the one which entered
the pandemic. Unemployment has risen, people’s mental health has been aﬀected, various
charities, organisations and businesses have ceased to exist, children’s education has been
disrupted, social isolation is on the rise, thousands of lives have been lost, people have been
unable to say goodbye to loved ones, families have been separated and the sense of collective
trauma is palpable.
Whilst some people long for a return to ‘normal’, it would be a mistake to simply wipe away
the memories of the pandemic in years to come and not let what has been lived through
inspire and guide us as we continue to pray about how best to be church in a world that has
been irrevocably changed.
As a result of the changes in the local community of Filton, the PCC took the decision that
the Vision Plan, established in July 2019, and paused in March 2020, no longer reflected the
most pressing needs of the local community. In recognition of this, those priorities have
now changed, as we seek to meet the immediate needs of the coming months. Where
possible some of the original objectives in the 2019 Vision Plan have been incorporated into
the new plan, but this has not been possible for all. St Peter’s new Vision plan will be
launched on St Peter’s Day 2021, when it is hoped the first full service will take place in
church and a celebration of the community can be held.
Those new priorities will centre around:

• In person fellowship
• Youth Provision
• Balancing the new demographic of the church family
• Meeting the needs of our new and growing online community
These are further detailed and explained in the Vision Plan 2021.
Across the country, and indeed the world, the Church has changed dramatically through its
embrace of the internet and ability to stream services, hold online meetings and create
online fellowship. For many churches this has provided a new and wonderful opportunity
for mission and outreach, and is something that cannot be left to fall away. Our reach into
the local community has increased remarkably, more individuals have joined the church
community, and all across the world this will become the preferred form of worship and
fellowship for many people.
At St Peter’s the PCC are committed to ensuring that in person fellowship, worship and
pastoral care will continue. Alongside this, we also feel it is important to continue to
welcome and nurture the online community as well. For this reason, a new ‘mixed mode’ of
ministry will continue to ensure we cater as eﬀectively as possible to all, and enable God’s
word and God’s love to be made know as fully as possible in this changed society - both in
person and online.
Throughout the pandemic PCCs were encouraged by the Diocese of Bristol to consider the
following questions in anticipation of re-opening churches;
• What have we done during this time that needs to continue?
• What have we stopped doing that needs to return?
• What has been lost, that can stay lost?
In consideration of these questions and in discussions both on a deanery and local level, and
looking at the particular areas of need within our local community, the monthly service plan,
structure and timing of church groups and activities has been amended, and will take eﬀect
from July 2021. This changed structure enables us to move forward in this mixed mode of
ministry, catering to both in person and online communities, all part of the same church
family. In amending the service pattern, all forms of worship that did exist will continue, but
at a diﬀerent time or frequency.

Sunday Worship:
Week

Time

Worship

Demographic

1st Sunday of the Month

10am

Parish Eucharist

In person
Online

5pm

Youth of God

In person

8.30am

Said Eucharist

In person

10am

Parish Eucharist

In person
Online

9am

Said Eucharist

In person & online

10.30am

Family Eucharist

In person

8.30am

Said Eucharist

In person

10am

Parish Eucharist

In person & online

10am

Parish Eucharist

In person & online

6pm

Evensong

In person & online

2nd Sunday of the Month

3rd Sunday of the Month

4th Sunday of the Month

5th Sunday of the Month

Midweek Worship:
Day

Time

Worship

Demographic

1st Tuesday of the Month

7pm

Compline / Benediction / Healing/
Taize

In person & online

Tuesdays
Wednesdays
Thursdays

8.30am
5pm

Morning Prayer
Evening Prayer

Online
Online

Wednesdays

12 noon

Said Eucharist

In person

3rd Thursday of the month

12 noon

Space to Pray
Rosary Group

In person

7pm

‘St Peter’s online’

Online (zoom)

Church & Community Groups:
Day

Time

Group

Demographic

Mon - Friday

9.30 - 1.30

Coffee Shop

In person

2nd Tues of the month

12noon
7pm

Living with loss
Living with loss

In person
Online (zoom)

Every Thursday

9am - 12noon

Toddler Group

In person

10.30am

Tea with the Vicar

Online (zoom)

7.30pm

Quiz night

Online (zoom)

Last Thursday of the month

St Peter’s has always had the Eucharist at the heart of its life and worship. This remains
unchanged. Now we find ourselves with the unique opportunity of having brought church
into people’s homes over the last 12 months. For this reason, services will be adapted
slightly to ensure that those worshipping in church and online, feel welcomed and nurtured.
Such adjustments include having both in person and online readers and intercessors, ‘orders
of service’ available, text electronically presented and a reduced number of servers, with a
full altar party being reserved for feast days and festivals.

OUR HOPE
We boast in our sufferings, knowing that suffering produces endurance, and endurance
produces character, and character produces hope, and hope does not disappoint us,
because God’s love has been poured into our hearts through the Holy Spirit that has been
given to us.
Romans 5.5
This last year has seen tumultuous change in the church and the way that we have been able
to be church within the local and wider community. The world has had an opportunity to
pause from the extreme pressures of life and the consumerist society where the interests of
the self were valued above the common good. The break has given people time to reassess
what is of real value in their lives and from this we can be encouraged.
As we come through this time, we are navigating a path as yet unknown, but we do so in
the wonderful knowledge that we do not walk this path alone; Jesus walks beside us. Some
of us will have been changed forever due to the pandemic and so there can be no ‘returning
to normal’. Over the coming months the PCC will continue to discern God’s will for this
parish and are committed to serving both God and the people of Filton in the best way we
are able.
Whilst it is important to acknowledge the desire to return to normal, we have an
opportunity to consider how we want that ‘normal’ to look. It is our hope that this will be a
normal which places God more fully at the centre and sees St Peter’s continuing to build the
kingdom of God in this place, by being Good news, and equipping us all as God’s disciples
to adapt and meet the needs of a changing society moving into a post-pandemic era.

